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The Everett Model and Relevance to South Portland 

Background 
• Location: Everett, Massachusetts (just north of Boston). 
• Site: A large waterfront oil tank farm previously owned by a major oil company. 
• Context: As petroleum demand in New England declined, the facility became 

underutilized, and the company opted to divest. 

Key Features of the Everett Model 
1. Corporate Divestment 

• The oil company agreed to fully exit operations on the waterfront site. 
• The tanks were decommissioned and removed. 

2. Public–Private Partnership 
• The City of Everett partnered with a private developer (the Davis Companies) to 

redevelop the property. 
• The developer assumed risk, provided capital, and aligned redevelopment with 

market opportunities. 
3. Redevelopment Vision 

• The site was repositioned for mixed-use development (residential, commercial, 
community amenities, and waterfront improvements). 

• This aligned with Everett’s planning goals and Boston-region demand for housing 
and business space. 

4. Community & Municipal Benefits 
• Environmental remediation of a contaminated waterfront property. 
• Economic growth through new tax base and job creation. 
• Urban renewal on a previously blighted site. 
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What Happened in Everett 
• Site: A large waterfront oil tank farm in Everett, Massachusetts. 76 Acres 
• Corporate Action: The oil company decided the facility was no longer strategic and 

pursued divestment. 
• Partnership: Everett officials worked with a private developer (The Davis Companies) 

to purchase, remediate, and redevelop the site. 
• Redevelopment Vision: Tanks and infrastructure were removed, the site was 

environmentally remediated, and plans were advanced for mixed-use development — 
including housing, commercial, and community amenities. 

• Community Benefit: Everett gained a revitalized waterfront property, environmental 
improvements, and a stronger tax base, while the company exited responsibly and 
avoided long-term liability. 

 
Key Features of the Everett Model 

1. Corporate Willingness to Divest 
• The oil company recognized the site’s declining value as a petroleum facility and 

opted to transfer it before it became a stranded liability. 
2. Public–Private Collaboration 

• The City partnered proactively with private investors to shape redevelopment, 
ensuring local priorities were integrated into the plan. 

3. Win-Win Outcomes 
• The company achieved an orderly exit with asset value. 
• The City and residents gained a cleaner, safer, and more productive waterfront. 

 
Why This is Relevant to South Portland and Suncor 

1. Suncor is Familiar with Divestments 
• Like the Everett seller, Suncor has a track record of divesting properties that no 

longer fit its core business. The South Portland facilities, with 17 of 23 tanks out 
of service, are underutilized and represent similar circumstances. 

2. Comparable Redevelopment Potential 
• South Portland’s Hill Street Tank Farm is a 100-acre site surrounded by 

neighborhoods, schools, and community facilities — prime land for 
redevelopment into housing, open space, and small business uses, much like 
Everett’s transition to mixed-use community development. 

3. City Commitment to Planning 
• Just as Everett aligned redevelopment with its planning vision, South 

Portland’s Comprehensive Plan 2040 identifies the tank farms as non-
conforming uses and calls for transition to more compatible land uses. This 
provides a ready policy framework for redevelopment. 

4. Demonstrated Precedent 
• The Everett model shows that collaboration is possible, practical, and mutually 

beneficial. It is a proof of concept that South Portland can point to when urging 
Suncor to meet and negotiate a path forward. 

 


