
ARE YOU CALLED TO EXPLORE A SOCIAL JUSTICE ISSUE WITH 

SOCIAL WITNESS MINISTRY? 
 

Step One: Have an idea.  As silly as it might sound, justice-seeking starts with an idea.  It might start with a 

need in the community that you think we could respond to better.  It might be something you read in 
the newspaper.  No matter what it is, pray about it. 

 
 Step Two: Talk about your idea.  Talk to other church members at coffee hour or at the Rummage Sale or even 

at the supermarket.  Share what you are thinking and see how many people share your interest.  This 
is the most important step toward gathering a group of people together.  And when you have talked 
about your justice-seeking interest, pray together. 

 

Step Three: Talk with the Mission & Outreach Team.  When you have a small group of people (at least 3) with 

the same interest, arrange a time to attend a meeting of the Mission & Outreach Team to talk about 
your idea and what you hope to gain from this ministry.  The Mission & Outreach Team will have one 
contact person explore your social justice interests and help you determine how your forming 
ministry will relate to the other Witness Groups in Social Witness Ministry.  If you need more help, your 
Associate Minister is also available.   

 
Step Four: Organize a first gathering of your new Witness Group. In the organization phase of your first 

gathering, focus on the details that need to be covered so that as many people in our church family 
know about this opportunity.  
1. Choose a day, time and place to meet.  This first meeting might be an opportunity for 

brainstorming or planning so that your first meeting date/time might change.  Contact Cyndi 
Alden to put your event on the church calendar and reserve a room (if needed).   

2. Publicize your gathering.  You might choose to write letters to anyone you think might be 

interested in such a group (church directory, mailing labels and supplies available at church 
office) or call people you think might be interested or include announcements in the church 
bulletin or compose a description of your group to the Beacon including who, when, where, what 
and why.  Be sure to include a contact person for anyone that might have more questions or create 
a poster to be displayed outside of Wright Pavilion on the adult education table. 

 

Step Five: Prepare for your meeting. Some groups find it helpful to create an agenda with copies to be 

provided for any attendees.  Whether or not an agenda is provided, it is worthwhile to plan how the 
meeting will unfold.  Start with a prayer.   

 

Allow for short introductions, including names, why they are here and a fun fact.  Make sure that 
everyone knows each other’s names.  Use the remainder of the gathering for your justice-seeking 
work.   

 

End the gathering with a brief “check-out” – each person responding to questions like, “How did this 
feel?  What did you learn?  What will you take from this time together?”  Finish the meeting with a 
brief prayer.  However you decide to structure the meeting, be prepared with a loose plan to allow for 
the Spirit to guide you. 

 
Step Six: Explore the topic of leadership.  In our overscheduled world, it is hard for many of us to imagine 

taking on another task.  There may be someone that is interested in doing all of the logistical planning 
and organizing for the group.  If so, bless this person and be sure to say thank you often.   

 

If no one is interested in leading, explore together what leadership is required in your Witness Group.  
For example:  What are the tasks that need to occur before the group meets?  How might decisions be 
made in the life of the group?  Is it necessary for one person to do all of the planning or could this be 
creatively shared?  Is communication important within the group or outside of the group? This 
conversation could happen with the whole group at the first or second meeting.   
 

As a Witness Group in Social Witness Ministry, the most important factor will be how you choose to relate to 
the other Witness Groups and the Mission & Outreach Team.  Social Witness Ministry depends on having 
one contact person from each Witness Group to be in communication with each other.  The purpose is 



to avoid duplication and collaborate in our justice-seeking work as the body of Christ.  The Witness 
Groups may choose to communicate through email, occasional meetings or through the contact 
person on the Mission & Outreach Team.  

 
Step Seven: Check in with the Mission & Outreach Team.  After your first meeting, contact the Mission & 

Outreach Team to share the direction your Witness Group is interested in taking.  Use the people 
knowledge of the Mission & Outreach Team to learn about the work that other Witness Groups are 
doing.  Be sure to ask for all communication information for these Witness Groups so that your justice-
seeking is successful. 

 

Step Eight: Write a covenant.  Many Witness Groups skip this part – but it is very important to remember what 

you are hope for within your Witness Group.  In the second meeting, spend some significant group 
time creating a group covenant.  In this covenant, the group should explore the parameters of the 
issue that they are interested in exploring.  For example: If your Witness Group is interested in 
exploring Fair Trade issues, is this focused on coffee or all fair trade items?  Is the goal to introduce 
fair trade items to the congregation or educate?  A covenant should address the goals the Witness 
Group hopes to accomplish and the means to accomplish those goals.   

 

After your covenant is written, remembering the covenant is an important part of focusing the 
ministry.  It could be read it aloud at each meeting or shared in another manner. Reviewing this 
covenant reminds all members that they are responsible for seeing that the covenant is honored.  
There may or may not be a designated facilitator or leader, but all members should follow and be 
empowered to remind others of the group’s agreed-upon guidelines and focus. 

 
Step Nine: Check in with the Mission & Outreach Team.  Though this seems repetitive, it is important to stay 

in communication with the Mission & Outreach Team.  It is equally important to share your work 
with the other Witness Groups in Social Witness Ministry.  Make copies of your covenant available for 
all of these folks by email or paper.  Find creative ways to share the labors of your justice-seeking 
work. 

 
Step Ten: Keep the Spirit alive in the group.  Regularly communicate with group members and your church 

family by phone, email, Beacon, website, etc. Decide as a group whether you will continue to meet 
over the summer and during holiday weeks.  Doing so helps the group to keep going, but can also be 
a challenge because of low attendance.   

 
Step Eleven: Share your joy.  Share information with the Church Office about who is involved in the group.  

Celebrate with your ministers and your church family the good news of your Witness Group!   
 
Step Twelve: Be attentive to the Spirit of change.  Justice-seeking requires being attentive to change.  This is 

necessary so that your Witness Group members don’t burn out.  Revisit the covenant if you feel the 
group has gotten off-track or needs revitalization or a new direction.  Take time to pray together.   

 

If you find that the group is interested in taking a new direction, it’s time to talk to the Mission & Outreach 
Team again.  Share your changing interests.  It may be that your Witness Group decides to end their 
work on the original issue and gives life to something else.  It is important to also communicate with 
the other Witness Groups to learn how their work is growing and changing.  It may be that you are 
starting to explore the same issues.  Be prayerful as you consider what direction your ministry might 
take.   
 

The mystery of our work as Christian people is in the power of the death and resurrection.  Don’t be 
afraid to be reborn!  If you decide to end your ministry with your first Witness Group and be reborn, 
please communicate with both the Mission & Outreach Team and the Social Witness Ministry.  And if 
this is the will of the group, start back at Step One.  This is part of the resurrection.  Practice this 
ministry boldly.  Ask your ministers for help if any problems arise in the group.  Pray.  Have fun. 


